STRATEGIC MAP SOSR

MEETING THE NEEDS
OF KEY STAKEHOLDERS

e Strengthening statistical literacy

e New or innovative statistical products and services

with enhanced qualitative characteristics,

responding to emerging phenomena and trends
e Partnerships enabling the acquisition
of data and sources

ENHANCING THE INSTITUTION’S VALUE

e Credibility of the SOSR

and its products and services
e Efficiency
® Recognition, Image

EFFICIENT INSTITUTIONAL
PROCESS SETUP

e Using external data sources
in the statistical production process
e Compilation and production of new
indicators to enhance the efficiency
of statistical production

INSTITUTIONAL DEVELOPMENT

e Human Resources and IT
e Information and Knowledge Sharing
e Financial Resources



